


Introduction:
This briefing provides a strategic context for Scottish policymakers, emphasising the need to improve mental health and emotional wellbeing support for individuals living with long term condition LTCs). It is informed by the findings from Living Well: Emotional Support Matters (Living Well).
Living Well was developed by The Health and Social Care Alliance Scotland (the ALLIANCE) and Mental Health Foundation (MHF) in response to the COVID-19 pandemic. As a result of the pandemic, people living with long term conditions (LTCs) experienced a significant deterioration in mental health and wellbeing. In response to this, Living Well was designed to promote the mental health and wellbeing of people living with LTCs.
Living Well aimed to:
· Embed practical, measurable skills and self‐management practices within organisations supporting people with LTCs.
· Capture, share, and disseminate best practices to foster a sustainable approach to mental health support.
· Evaluate the economic benefits of a preventative mental health approach
Living Well’s vision is for organisations in Scotland that support people living with long term conditions (LTCs) to have the skills, capacity and confidence necessary to effectively promote, enhance and protect the mental health and wellbeing of the people they support, their staff and volunteers.
Living with LTCs can, and often does, have a serious negative impact on emotional and psychological health and wellbeing. The fluctuating cycle of illness and wellbeing for people with LTCs can be a major challenge; some conditions are progressive, and the person’s symptoms will become increasingly severe. The emotional and psychological impact of a flare up of symptoms, being diagnosed with a condition, and/or living with progressive conditions cannot be underestimated.
Individuals with long term conditions   are two to three times more likely to experience mental health problems compared to the general population. Additionally, the more lifelong conditions a person has, the higher their risk of developing depression or anxiety. Findings from the Scottish Health Survey also demonstrate that mental wellbeing is significantly lower among those with long term conditions like diabetes, heart disease, and chronic respiratory conditions.

The Living Well Approach:
To achieve these aims, Living Well utilised capacity building as a tool. The programme partnered with eight organisations who directly support people living with LTCs and worked with them to build and increase the skills, confidence and knowledge of their staff and volunteers. 
To effectively build capacity within delivery partners, Living Well implemented three core activities:
· Providing training and learning opportunities to staff and volunteers  
· Developing and delivering a Peer Learning Network.
· Investing up to £50,000 in each partner organisation to facilitate their work to promote mental health and wellbeing.
The evaluation of Living Well found that:
Staff and volunteers had increased capacity, skills and confidence to support the mental health and wellbeing of people living with LTCs.
Organisational culture change took place as mental health and wellbeing was embedded across a wider range of activities, policies and processes.
It improved mental health and wellbeing for people with LTCs, staff and volunteers.
The economic benefit of Living Well far exceeded the cost of delivery with calculated total health and wellbeing impacts amounting to £3.7 million and a funding to impact ratio of £1:£8.60. 
The full evaluation report of Living Well can be found on the ALLIANCE and Mental Health Foundation’s websites.




Recommendations:
The following recommendations emerged from the evaluation of the Living Well: Emotional Support Matters programme and clearly align with Scotland’s aspirations for high quality health and social care provision that is person-centred, trauma-informed and tackles health inequalities.

1) Allocate long term, sustainable funding for activity that promotes and supports the good mental health and wellbeing of people living with long term conditions and addresses the mental health inequalities they experience.

The prevalence of long-term physical conditions and corresponding incidences of mental health issues amongst those living with LTCs necessitates long-term, secure funding streams. Consistent financial support is critical for developing and maintaining robust mental health supports and services. This approach aligns with Scotland’s focus on sustainable public services and preventative care models.

2) Take a cross-policy approach to ensure mental health and wellbeing is embedded across policies, addressing the wide-ranging physical, social, mental, economic, and environmental factors that impact people living with long term conditions. 

Recognising that mental health is influenced by a broad range of factors, including physical health, social environment, economic stability, and the built environment, we are advocating for a cross-policy approach that applies a mental health lens to the development of all social policy. This calls for coordinated efforts among health, social care, housing, and employment sectors to create holistic solutions.

3) Embed mental health and wellbeing across all aspects of the work of organisations supporting people living with long term conditions, including policies, processes and culture. 


The need to embed mental health principles into the core operations of organisations supporting people with LTCs, requires the effective implementation of existing policy and legislation underpinning the way that employers develop and maintain a culture of care for their workers. This aligns with ongoing Scottish initiatives to ensure that all public services are person centred and inclusive.

4) Recognise the third sector as a valued and equal partner in the support and promotion of the positive mental health and wellbeing of people living with long term conditions

The third sector is a vital partner in delivering community-based support for people living with long term conditions and promoting their mental health. The third sector must be recognised and integrated as equal partners in promoting physical and mental health and wellbeing, building on Scotland’s tradition of community-led health initiatives.
These recommendations offer a pathway to realising Scotland’s policy priorities in practice, including:
Tackling health inequalities and ensuring everyone in Scotland has the access to good mental and physical health, including people living with long term conditions.
· Improving Scotland’s public services and NHS reform.
· Promoting mental health and wellbeing in Scotland and delivering the 2023 Mental Health and Wellbeing Strategy and accompanying Delivery Plan.
· Ensuring support for people in Scotland is holistic, person centred and embodies the principles of realistic medicine.
· Delivering integrated care for people in Scotland, where health, social care, and other services which promote health, work together in partnership.
· Improving population health, by focusing on prevention and early intervention and delivering the mission of the developing Population Health Framework. 
· Growing the economy by reducing barriers to participation for people living with long term conditions and advancing access to inclusive, fair and good quality employment for everyone.   
Conclusion:

Living Well has demonstrated the need, effectiveness and power of working in partnership with the third sector to promote the health and wellbeing of people living with long term conditions. By implementing the recommendations that have emerged from Living Well across Scotland, we can reduce mental health inequalities and improve the lives of people living with long term conditions.
Whilst this programme was started in response to the Covid-19 pandemic, the numbers of people living with poor mental health and living with LTCs in Scotland is growing. Now, more than ever, there is a need to take action, to nurture approaches that allow people to flourish, invest in preventative support and promote the good mental health and wellbeing of everyone.



Contacts:

Georgina Charlton, Programme Manager, The ALLIANCE
E: georgina.charlton@alliance-scotland.org.uk
T: 0141 404 0231
W: www.alliance-scotland.org.uk/

Ghizala Avan, Programme Manager, Mental Health Foundation
E: gavan@mentalhealth.org.uk
T: 020 7803 1100
W: www.mentalhealth.org.uk
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